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Timeline and Progress Tracking Sheet

Planned Intervention: Program/Activities Annual Targets (Process/Output)
At Thrust Area
(Input) ; Year 1 Year 1 Year 1 Year 1
Quarter 1 Quarter 2 Quarter 3 Quarter 4
Session on Problem Solving and Ideation
Workshop Start-up
Innovative Ideas in Entrepreneurship
Entrepreneur

Workshop on Entrepreneurship Skill, Attitude
and Behaviour Development Entrepreneur
Demo Day/Exhibition/Poster Presentation of
Business Plan/Prototype developed & linkage with Preincubation
Innovation Ambassadors for mentorship support
Workshop on Intellectual Property Rights (IPRs)
and IP management for start up
Session on “How to plan for Start-up and legal & PRy et
Ethical Steps”
Session/ Panel discussion with innovation and
Start-up Ecosystem Enablers from the Start-up
region /state /national level
My Story - Motivational Session by Successful
Innovators. Innovation
Workshop on Design Thinking, Critical Thinking
and Innovation design Innovation
Seminar on identification of Opportunities for
Entrepreneurs Entrepreneur
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Timeline and Progress Tracking Sheet

Planned Intervention:

Annual Targets (Process/Output)

; : Thrust Area
Program/Activities (Input) Year 1 Year 1 Year 1
7 Quarter 2 Quarter 3 Quarter 4
My Story - Motivational Session by
| Successful Entrepreneur/Start-up founder. Entrepreneur
Seminar on Business Model Entrepreneur
Workshop on Entrepreneurship Entrepreneur
opportunities & Gaps
Guest Talk on How to think an Innovative
ideas Innovation
Seminar on Entrepreneurship and
Innovation as Career Opportunity Entrepreneur

Guest Talk on IPR Awareness

IP Ecosystem

Workshop on Understanding Technology
Readiness Level (TRL)

Innovation

Session on Angel Investment/VC Funding
Opportunity for Early Stage Entrepreneurs

Entrepreneur

Webinar on “How to Became a Successful

/Entrepreneur
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Entrepreneur
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Timeline and Progress Tracking Sheet
Planned Int tion: Pr ivi : Annual Targets (Process/Output
n erven(I:nut_) ogram/Activities A EAN put)
put) o 4 Year 1 Year 1 Year 1 Year 1
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Workshop on “Entrepreneurship and
Innovation as Career Opportunity" Entrepreneur
Workshop on Prototype/Process Design and
Development - Prototyping Innovation
World Intellectual Property Day IP Ecosystem
Intellectual Property Rights (IPR) - Patent &
Designs process Entrepreneur
Skills Development For SMEs and Entrepreneur
Entrepreneurship
Entrepreneurship enduring human values et
Motivational Session by Successful Innovator E

ntrepreneur
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Timeline and Progress Tracking Sheet
Planned Intervention: P;ogram/ Aqtivities 4 Pt A Annual Targets (Process/Output)
(Input) : Year 1 Year 1 Year 1 Year 1
: Quarter 1 Quarter 2 Quarter 3 Quarter 4
Workshop on “ Innovative Idea & Design
| Methodology” Innovation
One day Workshop on “Entrepreneurship
awareness Entrepreneur
Program”
Organize Session on “Lean Start-up &
Minimum Viable Product/Business” Boot P
2 . Innovation
Camp (or) Mentoring Session

Session on Accelerators/Incubation -
Opportunities for Students & Faculties - Entrepreneur
Early Stage Entrepreneurs

Session on Innovation/Prototype Validation —
Converting Innovation into a Start-up or

Session on Achieving “Value Proposition Fit” Entrepreneur
& “Business Fit”

Webinar on Stories from an Accidental Entrepreneur
Entrepreneur

Seminar on Social Entrepreneur
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